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Our mission is to differentiate West African Ventures Limited (WAV) from our competitors by making Quality a
priority in all aspects of our activities, supporting our strategic direction to grow as a leading indigenous EPIC
and Marine Offshore Service Provider in Nigeria and West Africa — including our expansion into deep-water
operations and international markets — while delivering satisfaction to our internal and external stakeholders.

WAV is a 100% Nigerian Company that is leading in Marine, Engineering, Procurement, Installation and
Commissioning (EPIC) Contracts for oil and gas companies in West Africa. We provide clients with a full range
of services from Engineering, Project Management, Procurement, Fabrication, Offshore Installation and Testing
services.

Our policy is to ensure we understand our clients’ needs and deliver products and services that satisfy or exceed
their expectations by meeting specified Quality requirements within the constraints of our contracts and in
accordance with applicable client specifications, codes and standards, and statutory and regulatory
requirements.

To ensure that the above is accomplished, WAV Management maintains Quality Management System
processes, developed and implemented to comply with the requirements of the International Organization for
Standardization, as part of WAV's Integrated Management System (IMS), applied consistently across all
Business Units.

This policy provides the framework for establishing and reviewing measurable Quality Objectives at relevant
functions and levels across WAV. Objectives are set, monitored and reviewed as part of WAV's management
review process and address, at a minimum:

= On-time, in-specification delivery of projects and services to clients.

= Reduction of non-conformities, defects and rework across engineering, fabrication and installation activities.
= Customer satisfaction and timely resolution of client feedback and complaints.

= Competence, training and development of personnel supporting Quality performance.

* Compliance with statutory, regulatory, client and contractual requirements, and growth of local content and
indigenous capability in support of WAV's expansion into deep-water and international projects.

WAV Management has therefore put in place the following Quality Objectives which it expects all personnel
within the organization to achieve:

= Personnel shall provide confidence to WAV Management that intended Quality requirements of products
and services rendered to clients are at all times achieved and continually improved upon.

= Personnel shall provide confidence to clients that all their requirements as regards products and services
delivered to them have been achieved.

WAV is committed to continually improving the effectiveness of our Integrated Management System through the
proactive identification and implementation of improvement opportunities. WAV's Quality process is pivotal to
effective business operations and to meeting customer expectations, and supports our ambition to be recognized
as a global EPIC and Marine Offshore Service Provider of choice.

This policy is communicated and understood at all levels of WAV and is available to relevant interested parties
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